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1 Introduction: Managerial Accounting Concepts and Principles

2 Introduction: Managerial Accounting Concepts and Principles




3 General Cost Classification: Period Costs, Product Costs Variable Cost, Fixed Cost,
Direct Cost, Indirect Cost, Differential Cost and Revenue, Opportunity Cost, Sunk Cost
4 General Cost Classification: Period Costs, Product Costs, Variable Cost, Fixed Cost,
Direct Cost, Indirect Cost, Differential Cost and Revenue, Opportunity Cost, Sunk Cost
Cost behaves and cost estimating a cost function
6 The Basics of Cost — Volume — profit (CVP) Analysis: Break — Even Analysis, Break —
Even Computations, Contribution Margin, Contribution Margin Ration (CM Ratio),
Some Applications of CVP Concepts.
7 Importance of the Contribution Margin, CVP Relationships in Graphic Form, Target Net
Profit Analysis, The Margin of Safety, Operating Leverage.
8 Importance of the Contribution Margin, CVP Relationships in Graphic Form, Target Net
Profit Analysis, The Margin of Safety, Operating Leverage.
9 The Concept of Sales Mix, The Definition of sales Mix, Sales Mix and Break — Even
Analysis, Sales Mix and per Unit Contribution Margin, Assumptions of CVP Analysis.
10 The Concept of Sales Mix, The Definition of sales Mix, Sales Mix and Break — Even
Analysis, Sales Mix and per Unit Contribution Margin, Assumptions of CVP Analysis.
11 First exam
12 Decision Making and Relevant Information: Adding and Dropping Product Lines, and
Other Segments, The Make or Buy Decision.
13 Decision Making and Relevant Information: Adding and Dropping Product Lines, and
Other Segments, The Make or Buy Decision.
14 | Special Orders decision
15 | Scarce resources allocation decision, keep —or— drop decisions
16 | Second exam
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Strategic Management Accounting —

Activity-Based Costing and Activity-Based Management (ABC & ABM) —
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